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MINUTES 
CARBONDALE HISTORIC PRESERVATION COMMISSION 

January 7, 2021 

CALL TO ORDER 
Nick Miscione called the virtual January 7, 2021 meeting to order at 6:30 p.m. 

 
ROLL CALL 
The following members were present for roll call:  
 

Members:  
 

Nick Miscione, Chairperson 
Jess Pederson, Member 
John Williams, Member 
Carol Klein, Member 
Kim Magee, Member 
Eric Doud, Member 
 

Town Staff Present: 
 

Guests: 

John Leybourne, Staff Liaison  
Kae McDonald, Boards & Commissions Clerk 
 
James Steindler, Sopris Sun Reporter 

 
CONSENT AGENDA 
Motion Passed: Jess Pederson moved to approve Carbondale Historic Preservation Commission 
(CPHC) meeting minutes from December 3, 2020.  John Williams seconded the motion, and it was 
unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA    
There was no one present, not on the agenda, who wished to address the board.  
 
HISTORIC PRESERVATION COMMISSION MEMBER RENEWALS: CAROL KLEIN AND ERIC DOUD    
Nick asked if Eric or Carol would like to make a statement.  Carol noted that she is on another 
commission that has quite a few members and would like to see more members on the Historic 
Preservation Commission.  Nick agreed and asked the commission for ideas on how to achieve this goal. 

• Jess suggested an ad in the paper. 
• John W. suggested talking it up with people that seemed interested.  He added that he is working 

with the Sopris Sun to publish short articles and/or a History column.  He also invited James 
Steindler, a Sopris Sun columnist, to attend tonight’s meeting.  Carol thought that was a great 
idea. 

• Eric D. remembered a show on KDNK by Mary Ferguson.  He asked if there was anything like 
that available now. 

• John Williams responded that the Mount Sopris Historical Society has been given her tapes and 
the board is planning on utilizing them somehow. 

• Eric D. suggested finding one or more young, media-savvy members to help disseminate this 
information. 

 
Eric stated that the Historic Preservation Commission is in a critical period to improve the UDC with 
regards to Historic Preservation review.  He feels like development pressure may overcome the historic 
areas of Carbondale if a stronger review process isn’t put into place.  He is looking forward to making 
progress and significant changes on this issue. 
 
Motion Passed: John Williams moved to recommend to the Board of Trustees the approval of renewing 
Carol Klein and Eric Doud as full members of the Historic Preservation Commission.  Jess Pederson 
seconded the motion, and it was unanimously approved. 
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UPDATE ON PROPOSED LANGUAGE CHANGES TO THE UNIFIED DEVELOPMENT CODE (UDC) 
AND MUNICIPAL CODE 
John Leybourne has provided commission members with Janet Buck’s comments regarding the proposed 
changes to the UDC (e-mail attached to the end of the minutes). 
 
John L. summarized that Janet is generally supportive of the proposed changes but cautioned that the 
process may take longer than anticipated.  John L. further explained that he and Janet discussed 
presenting the proposed changes to the Board of Trustees to gauge their interest and support.  He 
suggested stressing the importance of public outreach throughout the process. 
 
Eric D. asked when this meeting might take place.  John L. responded that it would be at a BOT Work 
Session in February or March. 
 
Jess asked about the process for developing design review guidelines.  John L. suggested asking the 
BOT for additional funding to develop the standards. 
 
Eric D. asked if the HPC budget was spent last year.  John L. responded in the affirmative, explaining that 
the money was used for the Structures of Merit outreach.  He added that it will be important to stress the 
importance of professional assistance to the BOT. 
 
Eric D. suggested reaching out to the professionals that completed the SOM surveys.  John L. reminded 
the commission members that it will be necessary to advertise a Request for Proposals (RFP) and it is 
necessary to have the funding in-hand prior to doing so.  He went on to explain that the language 
changes would drive the essence of the design guidelines. 
 
Eric D. pointed out that a good foundation is already part of the UDC and Chapter 16 and thought that it 
might not be a big job to review what is there and refine the language.  He added that if the language 
could be adopted, it would force the review issue and ultimately support historic preservation. 
Nick queried John L. about whether public outreach would be important to the BOT.  John L. responded 
that yes, public outreach is a big priority for the BOT. 
 
Eric D. suggested giving the BOT a copy of the proposed brochure, as well as canvassing the community. 
 
Kim indicated that the brochure is still in rough draft form and the subcommittee would appreciate input 
from the commission members.  She elaborated that they have been using the Glenwood Springs Historic 
Preservation brochure as an example and pointed out that it can either be quite detailed or more general 
with references to information found on the HPC webpage.  She added that she would like to see the 
Landmark and alterations applications added to the HPC webpage.  She also acknowledged that while 
property owners may not want to be told what to do with their property, it would be beneficial to pique 
their interest. 
 
Nick agreed that getting people in the door would be a good idea. 
 
Kim shared her screen with the commission members to show the brochure.  She would like it to fit in a 
standard envelope and thought 8 ½ by 11” would be a good size.  She asked who to add as the contact 
person.  John L. said that the Planning Department Staff’s email would be best, as well as the TOC 
Planning Department’s web address. 
 
John Williams thought that it would be a good idea to include a phone number, as well. 
 
Kim pointed out that she would also like to add step-by-step instructions, a list of the SOM properties and 
a copy of the brochure to the HPC web page. 
 
Nick suggested adding some way to include those non-homeowners that might want to get involved, 
possibly by including how to join the HPC.  He also suggested adding a history of Carbondale to the web 
page. 
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John W. agreed and thought that a great way to start a history column in the Sopris Sun was with a 
history of Carbondale. 
 
Eric added that there should be some mention of railroads. 
 
John W. agreed and thought that that could be another Sopris Sun article.  He also mentioned writing 
articles about the coal mines, as well as ranchers and farmers. 
 
Eric asked if the Mount Sopris Historical Society would be agreeable to sharing some images with the 
HPC.  Kim thought that that was a possibility. 
 
Nick asked what it might cost to get the brochure printed and mailed.  Kim responded that it depends on 
what the HPC wants it to look like.  Eric added that he got a quote from Independent Press for 500 copies 
@ $546.00 and 2,000 copies would cost $1,274.00.  He suggested earmarking the 2021 budget for these 
costs.  Nick agreed that the $2,000.00 budget could easily be spent on public outreach. 
 
John W. would like to mail the brochure to the entire community. 
 
Kim suggested that if the commission members preferred to start a little more modestly, the distribution 
could be limited to property owners in the downtown core and the 54 SOM property owners.  She said 
she would personally hand-deliver the brochures to save on mailing costs.  She stressed that the project 
could be done relatively inexpensively and doesn’t have to absorb all of the HPC’s 2021 budget. 
 
Jess agreed with Kim that it doesn’t have to be fancy. 
 
Nick also agreed that the best strategy is to print the largest number for the least amount of money. 
 
Kim pointed out that that brings everything back to the newspaper.  She went on to say that if the 
brochures could be delivered to the target audience, the broader message could be delivered through 
newspaper articles or on the Town’s Facebook page.  She will work on refining the verbiage for a second 
review by commission members. 
 
John W. asked who did printing for the HPC in the past.  John L. replied that the HPC has not done a 
brochure but mailed a letter and a copy of the SOM survey to property owners.  He thought it would be 
worthwhile to continue this effort. 
 
Jess added that he would like to see the Sopris Sun publish pictures of historic buildings with a small 
description.  His fear is that property owners are going to be hostile to the changes being suggested.  He 
hopes that by emphasizing what the buildings represent it will go a long way to improve relations. 
John L. suggested that HPC members write the articles so the Sopris Sun staff don’t have to do all the 
work. 
 
John W. added that writing an article on the Dinkle Building should be top priority. 
 
Jess explained that when a cornice was replaced on the Dinkle Building in the early 1990s it helped 
promote interest in historic preservation. 
 
Nick thought that the commission was off to a great start and asked if an action plan was needed.  
 
Kim pointed out that the SOM surveys have information on the Dinkle Building.  John W. added that it is 
in the 2006 SOM survey. 
 
James added that Sue Gray provided the Sopris Sun with a great photo of the Dinkle Building a few 
months ago. 
 
Kim had a copy of the photo and shared it with the commission members. 
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Jess asked if there has been any activity on the 234 Main permit application.  John L. indicated that 
nothing has been done lately.  He thought they were working on their energy ratings. 
John W. asked if there had been any inquiries about the Dinkle Building.  John L. indicated that there 
haven’t been any inquiries. 
 
ADJOURNMENT 
The January 7, 2021 regular meeting adjourned at 7:50 p.m. The next regular meeting is scheduled for 
February 4, 2021 at 6:30 pm. 
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All below are Comments from Janet concerning the proposed changes.  We both are in agreement with 
her comments and discussed  the process for reaching out to the BOT and property owners for input. 
Keep in mind that the process may take some time and that public input is paramount with developing 
these changes.   

Thanks and great job! 

John  

From: Janet Buck <jbuck@carbondaleco.net>  
Sent: Thursday, January 7, 2021 4:02 PM 
To: John Leybourne <jleybourne@carbondaleco.net> 
Subject: FW: CHPC Chapter 16 Draft 

Hi John – 

Eric Doud from the CHPC had asked for my thoughts regarding the draft changes to Chapter 16.  I know 
the CHPC is meeting tonight so feel free to forward my comments to them or convey them on to the 
CHPC this evening.   

First, I want to thank the CHPC for providing redlines and a good summary to clearly communicate what 
changes they are recommending.  It is helpful to see amendments in the context of the entire code.   

I agree that the building on the properties in the OTR zone district are important to the community.  It is 
our most restrictive zone district in the Town, written to protect the historic character of the 
neighborhoods.    As we have seen with past projects in the OTR zone district, neighbors are sensitive to 
the appearance of new construction, particularly as it relates to mass and scale.   

The proposed amendments would provide another level of review for new construction and large 
additions in the OTR zone district.  I think another layer of review would be valuable.   The amendments 
would also provide for a stay of demolition for buildings older in the OTR zone district, similar to what 
occurs in the HCC zone district. 

These would be changes that would affect a number of property owners in the Town.  My first point is 
that since this is a policy change, the CHPC should check in with the Board to see if the Board supports 
moving forward with this.  If so, there should be community outreach, particularly to the property 
owners within the OTR zone district.   

In concert with this amendment, the CHPC would like to revise the existing Design Guidelines to address 
new construction in the OTR zone district.  That makes sense.  I believe the CHPC understands these 
guidelines were adopted to be advisory only.  So again, if the CHPC would like new construction or 
additions to comply with the guidelines, that would be a policy change and there should be a check in 
with the Board.     

Thank you for the opportunity to review the amendments.   

mailto:jbuck@carbondaleco.net
mailto:jleybourne@carbondaleco.net
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Janet Buck 

From: Eric Doud <eldoud@dcn.org>  
Sent: Tuesday, December 8, 2020 7:48 AM 
To: Janet Buck <jbuck@carbondaleco.net> 
Cc: John Leybourne <jleybourne@carbondaleco.net>; Nick Miscione <nick@miscionedesign.com>; Jess 
Pederson <jess@sopris.net>; Carol Klein <carolpklein@yahoo.com>; KIM MAGEE 
<kimmagee7@msn.com>; John Williams <bonjon71@hotmail.com>; Eric Sechrist 
<emsechrist@gmail.com> 
Subject: CHPC Chapter 16 Draft 

Dear All,  

This is a draft of the changes to Chapter 16 that our “Task Force” has been working on. At the beginning, 
there is a summary of the intended changes.  Please review and we look forward to your feedback. 

Eric 

D E S I G N W O R K S 
Eric  L  Doud  M. Arch.   NCARB 
Architecture + Master Planning 
710 Euclid Ave. Carbondale, CO 81623 
15  Main  Street,  Winters,   CA  95694 
530.902.1242  Cell 
eldoud@dcn.org   email 
www.dsgnwks.com 
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.dsgnwks.com%2F&data=04%7C01%7Ckmcdonald%40carbondaleco.net%7Cdf98f19e368240bb8fe608d8b3743c13%7C7a82c9e49186482cb623cb204a6c3011%7C0%7C0%7C637456659248205589%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ieVs6%2FoSKlwoWFIFcyOxYRME81j8kPoPpNB9aEfEk8o%3D&reserved=0
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